
           
 

     
 

    
    

   
   

 
 

     
   
   
   
   

 
      

 
       

    
   

 
 
 

            
    

 
 
 

 
 
 

   
     
   
   

  

ADOPTED by Council at its meeting held March 19, 2012 [M158-2012] 
KK/ 

Windsor, Ontario March 19, 2012 

REPORT NO.15 of the 
FAMILY AQUATIC STEERING COMMITTEE 

of its meeting held 
January 30, 2012 

Present: Councillor Drew Dilkens, Chair 
Councillor Ed Sleiman 
Councillor Ron Jones 
Councillor Hilary Payne 
Councillor Fulvio Valentinis 

Your Committee submits the following recommendation: 

Moved by Councillor Sleiman, seconded by Councillor Jones, 
That the Construction Communications Plan for the Family Aquatic Complex and the costs associated 

with the implementation of the Plan BE RECEIVED. 
Carried. 

Clerk's Note: The report of the Marketing and Communications Officer dated January 27, 2012 
entitled "Construction Communications Plan for Family Aquati omplex" is attached. 

CHAIRPERSO 

NOTIFICATION 
Members of the Family Aquatics 
Complex Steering Committee 
(including resource personnel) 



 



 
 
 
 

   
      

         
                  

      
 

       

      
 

        
   

 
 

 

 

 

 

  

   
 

 

 

     
 

       
           

   
 

  
 

 
  
          

         
          
       

 
   

            
           

              
         

 
   

 
 
 
 
 

  

.... TlntCORPORATION'OFrnJ f) 
Office of tile City Treasufer.· •... 

M ISSIONSTATEM ENT::: .. : : . : . , . . , / i> ·" ." , : , · : , . :.. ,,:,, ,•.;,,.:,•.<C',<:,;•:·: 
_ "The Cityof Windsor, withthe involvement of itscitizens, will deliver effective <indresponsive municipal services, 

and will mobaize innovative community partnerships'.'..,:y;:. 

LiveLink REPORT#: Report Date:. January 27, 2012 

Author's Name: Mary Rodgers Date to Steering C
January-30, 2012 

ommittee:

Author's Phone: 519 255-6100 ext. 6686 Classification #: 
Author's E-mail: mrodgers@city.windsor.on.ca -

To: Members of the Family Aquatic Complex Steering Committee 

Subject: Construction Communication Plan for Family Aquatic Complex 

1. RECOMMENDATION: - C ity .W ide:_ W ard (s):_ ._ 

That the Family Aquatic Complex Steering Committee approve-- the Construction 
Communication Plan for Family Aquatic Complex (see Appendix) and the costs associated with 
implem ntation of the plan. · · 

EXECUTIVE SUMMARY: 
NIA 

2. BACKGROUND: 
In June 2011, City-Council directed Administration to proceed with steps required to construct a 
Downtown Aquatic Family Centre and Library Complex. In November of 2011, Council 
removed the library from the pool complex. In December of 2011, Council awarded the 
construction contract to EllisDon Construction/DeAngelis Construction Inc. 

3. · DISCUSSION: 
City of Windsor Corporate Communications developed a proactive communciation plan for the 
contstruction of the family aquatic complex in order to communicate with residents, media, 

_ employees of the City of Windsor and user groups on construction details, and as well to 
communicate .internally with the Steering Committee and Executive Committee as required. 

4. RISK ANALYSIS: 
NIA 

1 of2 

mailto:mrodgers@city.windsor.on.ca
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FINANCIA.l.'MATIERS?)f\\ 
HUClf!et for the iinplelllentationof the att ched' -triullicationplan.isasfollow :....,•.·..•·,•·····•...··'.·.•·p, •• ,, <•. 

. ,,,• ;; c',',,c,.,.;s;;,;.> Awareness C0il.81:ructiort'crunpaign bnly:': Costs_do not include sponsorship packagf' r'. 
grand opening , i '.::>: '0. , , ". , .· .·.-.•.,·,· ,,." . . .. .. ,,. . >)-
Public meetings displays: .. poster!> $2,000 .. 

, Room Rentai for public meetings: $3,000 . .· 
. Marketing materials including photograph, digital media: $3,000 ·. 
Ads in Windsor Star and/or radio for significant benchmarks of the build: per event: $2,000, 
public meetings ($1,000 each meeting if2 ads placed) 
Groundbreaking event: $5,000 
Graphics and design: $4,000 (costs do not include sponsorship package or grand opening) 
Ads in the Activity Guide: (2 years): $4,000 for :five pages 

Anticipated total cost: $25,000 

6. CONSULTATIONS: 
NIA 

7. CONCLUSION: 
It is recommended that.the Steering Committee approve the attached communication plan in 
order ensure public awareness during the constru tion phase of the family aquatic complex. 

. .-
· -·-- -

rs 
nd Commumcations Officer Chief Financial Officer/City Treasurer and 

Corporate Leader Finance and Technology 

l\1R 

'• 

NOTIFICATION : 
Name I Address I Email Address I Telephone 1FAX· 

I I ... I I 

2 o f2 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

                 
     

        
   

      
 

 
  

   
   

   
    

   

          
      

 
 
 
 
 
 
 
 
 
 
 
 

  
 

    
   
   
   
   

    
    

 
      

      
      

    
        
      
       
        

         
 

  
    

         
       

        
   

           
  

June 27, 2011; revised July 22, 2011; Aug. 29, 2011; Sept 1, 2011; Nov. 25, 2011; 
Jan.20, 2012 · · 

Author PatriciaDolanLewis, MarketingandCommunicationsOfficer 
519-253-2300 Cell: 519-259-5595 

Date of Plan June2011-December 2013 
Client/Organization
Name 

ExecutiveCommittee 
City of Windsor 
Famil · ex 
Family Aquatic Complex Nameof Overall 

Pro ramor Initiative 
Project Lead Onorio Colucci, Chief Financial Officer, Treasurer, Project Sponsor

MarioSonego, CityEngineer, Project Co-Sponsor 

Committees SteeringCommittee: 

-

Councmor DrewDilkens, Chair 
Councillor Ron Jones 
Councillor HilaryPayne 
Councillor EdSleiman 
Councillor Fulvio Valentinis 
MayorEddieFrancis, ex-officio 
Arbitrator: HelgaReidel,CAO 

TheExecutive Committee iscomposed of: 
OnorioColucci, ProjectSponsor/Chair-CFO/CityTreasurer 
MarioSonego;eo:.sponsor/DepufyChair..:.CityEngineer 
ValerieCritchley, CityClerk 
JanWilson,ExecutiveDirector ofRecreation &Culture 
MikePalanacki, ExecutiveDirector of Operations 
HarryTurnbull, l:xecutiveDirector of Information Technology 
JohnMiceli, Executive Director of ParksandFacilities 
Shelby AskinHager, Ma:nager of Purchasing &RiskManagement 

Working Team: 
DonSadler, Project Manager 
PatriciaDolanLewis,Marketing andCommunication OfficerProject Communication 
RosannaPellerito, Financial Planning Administrator,Project Accountant 
FranceIsabelle-Tunks,SeniorManager Development andGeomatics, Project 
Coordinator (ordesignate) 
Project Legal Resources, ShelbyAskinHager,Manager ofPurchasing&Risk 
Management · 



            
                

         
            
          

         
 

  
         

        
       

 

 
 

 
 
 
 

  
 
 

   
 

            
        

            
            

            
 
      

     
 

   
      

  
       

   
         

      
      

    
           
    

          

Approvals 

Communications Team 

Partners andKey
Stakeholders 

Project Purchasing/RiskResource, ShelbyAskinHager, ManagerofPurchasing&Risk-
Management (or designate) · _ :: , < ; -.-_-.- ---• ,, , < 
Tenant Liaison-Recreation, CarolanneSmith, Manager ofCommunity Programming(or 
designate) · - _ . . _- ·_ 
lnformatiqnTechnologyResource; MattCaplin, Manager ofEnduserSupport 
Facilities, JohnMiceli, Executive Director of ParksandFacilities 

OtherResoµrces 
RobSlater, ExecutiveInitiatives Coordinator totheCityEngineer 
JanayBrown, Executive AdministrativeAssistant totheCFO 
Consultants orother_corporateresources asrequired 

Preliminary reviewbydesignated content experts oncommittee foraccuracy of facts. 
Following approval byExecutiveCommittee forwardasfollows: 
OnqrioColucci, Project Sponsor, forwards toHelgaReidel, CAO) Final approval as 
determinedappropriateforcohtent fromChair of theSteeringCommitteeandMayor. 
JasonMoore, Senior Manager ofCommunicationsiscopiedforpreliminary andfinal 
review 
PatriciaDolanlewis,Marketing andCommunications 
MaryRodgers, Marketing andCommunications 

Mayor andCouncil 
Corporation oftheCityof Windsor 
Media . 
Usergroupconsultations handledbyseparatecommittee 
School Board ' 
Businesses andresidentswithinspecified areaof theconstruction 

- TourismWindsor EssexPeleeIsland 
RegularcliEmts ofParksandRecreation 
Construction andtradesindustry 
ArtGalleryofWindsor, Windsor'sCommunity Museum, DWBIA, Universityof Windsor 
andSt.ClairCollege 
Othe_r special interest groups may include: accessibility,environmental groups, seniors 



 
 
 
 
 
 
 
 

       

   
           

    

        
            

      
 

         
          

               

 
           

     
 

          
        

          

       
    
         
            
         
      

 
           

 
   

Goal(s) 

townAquaticFamily Complex. LibraryandCentre

J 1 
orPublicLibraryBoardconsideredreport June21,2011 passedmotion 
rting the complex.· 

Fromin-camera meeting onNovember '.17, 2011: 
ADOPTEDbyCouncil atitsmeetingheldNovember 21,2011[M335-2011] removed 
thelibrary fromthepq_ol complex. 

Dec. 15,·2011 CR302 Council Decision to award EllisOon Corporation/DeAngelis 
Construction Inc. Joint Venture (the Selected Proponent), including all amendments 
agreed tointhepost bidopeningnegotiations at afixedcost priceof $60,512,300. 

Pro-activeexternal communicationplanfortheconstructionofthefamilyaquatic 
compiex followingbest practiceguidelines. 

Pro-active communication withresidents, immediate community, employeesof theCity 
ofWindsor, andusergroups onconstructiondetails 

Internal communication withSteering Committee andExecutive Committee asrequired 

Will assist asrequestedonthefollowing: 
Communication withuser groups 
Communication support for theofficial openingof thecomplex 
Communicationsupport forthenamingrightsandsponsorshipof thenewfacility. 
Communication for thetransitionandrepurposingof recreational facilities 
Communication formarketing thenewfacility 

Areastobemanagedbyappropriatedepartment withcommunicationsupport as 
requested:
International Children's Games 
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Issues Identification 

KeyMessages 

Media/Community
Relations Team 

) Spokespersons/media
andcommunityrelations 
team 

Public Contact 
Information 

Internal 
Communications 
Approach 

-\ 
) External Communication 

Local and national media 
Publications related to 
Publications relatedtorecreation 

Size,cost,andcomplexityoftheconstruction.·•··</···.••.···•; :·: •·· · 
Requirementto stayon schedule andonbudget+·:, >' · . 

Multiplepartners andcommittees mayresult inoverlapping ofcommunication 
responsibilities. · · 
Buildingdesign: accessibility andenvironmental impact-what ispossible withinthe 
budget? · 
Impact ontheneighbourhood:noise, dust,roadclosures,parkin g
Benefits to thecity, regionandneighbourhood 
Benefitsof thedesignbuildprocesstoefficiencyandeffectivness 
Benefits of integratedmulti-use facility 

TheCityof Windsor will coordinateaninnovativeconstructionmanagement structure 
that will result inaquality facilityconstructed ontime, onbudget toprovidequality 
recreation services to the community and region. · 
TheCityofWindsor willcoordinatewithotherpartnersandstakeholdersindesigning 
andbuildingthis facility 
TheCityof Windsor hasapro-activecommunicationsplaninconjunctionwithpartners 
tocommunicate intemall andextemall onthe ro·ect. 
Patricia DolanLewis, Marketing andCommunications;MaryRodgers, Marketing and 
Communications. 

Vision: MayorFrancis· 
Overall Spokespersons Councillor DrewDilkens, SteeringCommitteeChairand 
Onorio Colucci, Executive·committee Chair/ Project Sponsor withability todesignated 
spokespersons as required: · 
Thefollowingisarepresents onlysomeof thepossiblespokespeople withspecialized 
knowledge onspecific topics: 
CorporateVision; HelgaReidel, CAO. 
Construction Overview: MarioSonego(ordesignate), Project Manager DonSadler 
Finances: Onorio Colucci · 
Recreationprogramming: JanWilson 
Tenant Liaison: JanWilson 
Construction design/builddetails·andschedule: DonSadler 
Charette:background andgoals: DrewDilkens andOnorioColucci 

311 
Web 
Public information displays 

FrequentlyAskedQuestions 
Information to311 
CityCircuit 
Emails 
Meetingswithstaff 
Dashboard · 
Pro-active media relations includin hotos, videos, events toinformand 



   
   

  
 
          

         
   

   
              
       
 

            
    

     
      

       
              

          
   

            
 

           
 

 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

   
 

         
 

       
       
     
            
             

      
             

       
            
            

   
        
      
      
     
       
        
          
           

         
      
  
   

Budget. 

Communication Path 

Evaluation 

engag the community.
Steering·CommitteeMinutes 
Community meetings
Releases 
Newsletters- perhapse-newsletter withsignupontheweb. 
Articles in the Activity Guide _. · · · 
Flyers incentres 

.So_cial media 
Displaysof thedesignandamenities incommunitycentresandlibraries; maybea 
travellingexhibit andusedforpublicmeetings. 
Website 
PublicAwarenessconstructioncampaignonly: Costsdonotincludesponsorship 
package or grandopening 
Publicmeetingsdisplays: posters $2,000 
RoomRental forpublicmeetings: $3,000 
Marketing materials including photograph, digital media: $3,000 
AdsinWindsor Star and/orradioforsignificant benchmarks ofthebuild: perevent 
$2,000, publicmeetings ($1,000eachmeetingif 2adsplaced) 
Groundbreakingevent $5,000 
Graphicsanddesign: $4,000(costsdonotincludesponsorship packageorgrand 
opening)
AdsintheActivity Guide: (2years): $4,000 for fivepages 

Estimated total: $25,000 

• June13, 2011 webpageonCityweb-: 
www.citywindsor.ca/aguaticfamilycentre 

• June27, 2011advisoryonRFP 
• Sept 6-20, 2011 DesignProcess 
• Sept 13-14, 2011Design Charette 
• Sept 20, 2011 OpenHouseatSt.ClairCollegeof Arts 
• Nov.17, 2011; libraryandAGWannouncecooperation onspace.Library out 

of aquatic centre (Windsor Star) · 
• November1, 2011: Letter totheEditor fromCouncillor DrewDilkensrelated 

topubliccomment onprocess, _Windsor Star 
• . December15, 2011CityCouncil namesEllisDon/DeAngelis ascontractor 
• December17, 2011DesignBuildproposal drawingsondisplayatWindsor 

PublicLibrary . 
• January-April,2012 displayscontinueinpublicplaces 
• March2012 Sign forproject 
• March2012Hoardinginplace 
• Spring 2012; Community Groundbreaking 
• Other significant construction benchmarks asidentified 
• June2013construction oncompetitive pool completed. 
• August 2013complexopens forInternational Children'sGames only. 
• December 2013 fam1 .a uaticcom nent o ns 

Coordination of theproject sched1,lle withkeymediamessages 
Input fromstaffonproject communication· 
Publicresponse 
Mediacovera e 

http://www.citywindsor.ca/aguaticfamilycentre
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